
Patient Facility Representative (PFR) 
Alliance Group Kickoff Meeting

October 7, 2021



Patient and Family Engagement 
Program Team 

Agata Roszkowski, LMSW
Patient Services Director 

Danielle Andrews, 
MPH, MSW, GCPH

Community Outreach 
Coordinator

Jeanine Pilgrim, 
MPH, PMP, CPHQ, CHES, CPXP

Program Director



p. 3

TODAY’S AGENDA

WELCOME
PFRs

MEETING 
INTRODUCTIONS

QIAS AND 
RESOURCES

Closing 
Remarks

WHAT IS THE 
NETWORK?

LEVELS OF 
INVOLVEMENT



Meeting Reminders
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• All phone lines are muted upon entry to eliminate 
background noise/distractions

• We will be monitoring our WebEx Q & A  throughout 
the webinar for questions or comments

• All slides will be shared within a week of completion 
of the meeting



Welcome to the 
PFR Alliance

Danielle Andrews, Community Outreach Coordinator



Network Check-in
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Which Network are you from?

a) Network 1 (New England)
b) Network 2 (New York)
c) Network 6 (NC, SC, GA)
d) Network 9 (IN, KY, OH)



Network Check-in
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What you have done in the past 30 days 
for SelfCare?

a) Recreational activities ( reading, 
swimming, mediation, playing games etc)

b) Journaling
c) Going out for dinner or a coffee date
d) Cooking Your Favorite Meal
e) Vision Boards
f) Other



Mission Statement
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• Improve quality of care for 
ESRD patients 

• Provide assistance to 
ESRD patients and 
providers 

• Encourage patient 
engagement

• Evaluate and resolve 
patient grievances 

• Collect data to measure 
quality of care

• Support emergency 
preparedness and disaster 
response

CMS Expectations: The Role of the 
Network
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Patient Facility 
Representative (PFR) 

Alliance Overview

Danielle Andrews, Community Outreach Coordinator



Patient Facility Representative 
(PFR) Alliance
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● The Patient Facility Representative (PFR) Alliance is a program organized by 
the IPRO ESRD Network Program, that provides an opportunity for dialysis 
patients, transplant recipients, and care partners to lend their first-hand 
perspective, expertise, and assistance.

● Supporting the promotion of patient, family, and care partner engagement in 
ESRD care at the local community level, as well as promoting positive self-care 
management and relationships between patients, provider staff, renal 
community stakeholders, and the ESRD Network.



PFR Alliance Group Membership

● Participate in monthly phone calls with the Network to provide 
feedback on patient’s needs. T  

● Coordinate social and educational events to increase awareness of 
ESRD
○ Lobby Days
○ Annual ESRD Luncheon
○ American Association of Kidney Patients (AAKP)/ NKF Patient 

Panels 
● Participate in national quality improvement projects

○ ESRD National Coordinating Center Patient and Family 
Engagement Learning and Action (ESRD NCC NPFE-LAN) 
Calls

○ NCC Affinity Groups
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Patient Facility Representative (PFR) 
Alliance Levels of Engagement
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PFR-Patient Subject 
Matter Experts (PSMEs)

Are long-term dialysis or 
transplant patients that have 
been selected by the Network 
because of their dedication to 
patient advocacy.

●  They conduct and 
participate in national, 
regional, and community 
programs focusing on 
CKD and ESRD

● Engage in resource 
development and are peer 
mentors 

PFR Members

 Are Introductory PFRs, these 
individuals that are looking to 
educate themselves on kidney 
disease and learn different 
ways to become a healthier 
patient living with ESRD.

QIA Champions

Are PFR leads, these 
individuals have demonstrated 
leadership ability at their 
dialysis facility and are looking 
to develop their advocacy 
skills. 

● They speak with their 
ESRD peers and share 
their advice and 
experiences and act as  
a link between the 
ESRD community and 
the Network

● Participate in facility 
activities associated 
with QIA project



PFR Members

● PFR Members take on an active role as a member of their healthcare 
team by:
○ Working in collaboration with your medical team (nutritionist, 

nephrologist, social worker, etc) to determine your plan of care
○ Patient Advocacy in the community

● PFR Members use their knowledge to educate their ESRD Peers by:
○ Reviewing and providing feedback on patient resources
○ Distributing resources to ESRD peers and Social Workers

● PFR Members attend Network-hosted webinars, meetings, lobby days, 
and informational sessions

● PFR Members will receive newsletters and text messages from the 
Network about newly created educational materials. 

● Engage with the Network and other PFRs through our Facebook PFR 
Alliance Group 
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PFR Leads: QIA Champions
● Participating with the Network at the local facility-level in the community, as a 

patient representative in Quality Improvement Projects
○ Patient Family Engagement (PFE)

■ Peer Mentoring, Quality Assurance Performance Improvement, and Life 
Planning

○ Behavioral Health
○ Vaccinations 
○ Nursing Home
○ Hospitalizations
○ Home Dialysis
○ Transplantation

● Attend monthly PFR meetings and participate in presentations from their QIA leads 
to further understand their role in the ongoing project

● Assist facilities in creating activities and interventions that educate and help 
patients cope and adjust to changes made to improve dialysis treatment

● Develop educational bulletin boards, host lobby days, community fairs, and 
distribute resources to patients and staff at the facility and in your community

● Gathering patient feedback in the facility on Network Interventions
p. 15



PFR: Patient Subject Matter Experts 
(PSMEs)
● Provide input to the Network into the development of informational or 

educational materials for patients and families and caregivers
● Participate in the Network’s quality improvement projects
● Engagement in the Network quality improvement project to ensure the 

highest level of care
○ Offers a patient perspective during Network QIAs presentations and 

huddles
○ Offers a patient perspective to the Network during the development 

of interventions and resources
○ Provides patient education and work with their facilities in the QAPI 

meetings to promote best practice strategies
○ Assists in Network educational resource creation
○ Becomes an ambassador for your QIA project

■ Actively engage with your ESRD peers and promote and 
dispense your QIA project materials and resources
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PSME-ESRD NCC NPFE 
LAN/Affinity Groups

Each year, the NPFE-LAN holds four separate groups, called Affinity Groups, focused 
on specific areas of dialysis and transplant care. The groups meet bi-monthly by 
webinar (phone and/or computer) to share experiences and discuss ways to improve 
the quality of care for kidney patients and meet the Centers for Medicare & Medicaid 
Services (CMS) quality improvement goals.
● Five PSMEs from each Network are nominated to work collaboratively with the 

NCC
● Attendance is mandatory with the exception of illness and home life stressors
● The Affinity Groups meet monthly to discuss:

○ Patient’s perspectives on the national issues pertaining to dialysis
○ Patient’s feedback on ESRD NCC Resources and videos
○ National discussions on the following topics:

■ Depression
■ COVID-19
■ Transplant
■ Hospitalization/Nursing Homes
■ Vaccinations
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PFR-PSME COR Call Participation

Each month, each Network meets with our Centers for Medicare and Medicaid 
Services (CMS)  Contracting Officer’s Representative (COR)  to provide updates 
on the Network’s collaborative efforts with the PSMEs and the PAC.
● If asked each participating PSME will provide:

○ Discuss the collaborative work being conducted between the PSMEs 
and The Network (Resource Development), as well as ongoing PFR 
Alliance activities

○ Discuss Affinity Group participation (if applicable)
○ Feedback on issues that are prominent within their Dialysis Facility and 

the ESRD Community
○ Discuss the additional work that PSMEs are working on outside of the 

Network

p. 18
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Patient Insights Newsletter

Connecting the Community

Patient Voice: Expert Thought

Every month the Network created a 
Newsletter that highlights upcoming events, 
Community Awareness (i.e. Sepsis 
Awareness Month, Suicide Awareness 
Month, Hispanic Heritage)

● We share new ESRD Resources 
(flyers, informationals, educational 
webinars)

● Provide access to ongoing to 
programs with Affiliated Programs 
(AAKP, DPC, Renal Support Network)



We want to know your thoughts!

● The Network conducts focus groups with PSMEs to 
obtain direct patient input, feedback, and involvement in 
educational resource creation.

Welcome to our first PFR “Practice” Focus Group

● Share your thoughts and ideas on developing a poster 
for in dialysis facilities to promote healthcare staff getting 
the COVID-19 vaccination to support patient safety. 

● We’ll be doing more of these resource focus group 
sessions throughout the year on specific topics in small 
groups to get your thoughts and input. 

p. 20



What was Shared!

● Vaccines increases a patient’s feeling of safety

● Having all staff members vaccinated promotes a sense 
of solidarity among everyone in the facility -It makes us 
feel like we are all in this together

● “We have a severe comorbidity, vaccinations makes us 
feel like you understand the consequences

● Vaccines are choice, working in health care is a choice 
and this choice comes with rules, please follow the rules 
and help us stay safe.
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Questions or Comments?



Online Learning Platform:
IPRO Learn

Agata Roszkowski, Patient Services Director



What is IPRO Learn

● The Network’s One Stop Shop for Everything PFR Alliance and 
Quality Improvement Activities!

● IPRO Learn is our new innovative virtual community that will 
provide patients, caregivers, and facility staff with the most 
up-to-date information on all monthly Quality Improvement 
Activities.
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PFR Monthly Activities

https://learn.ipro.org/

User Name 

Password is IPROPFR2021
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https://learn.ipro.org/


PFR Monthly Activities

https://learn.ipro.org/
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https://learn.ipro.org/


Getting Involved in
Quality Improvement

Agata Roszkowski, Patient Services Director



Quality Improvement and PFR role

The Network conducts Quality Improvement Activities in 
the following quality measures:

○ Behavioral Health Improvements
○ Peer Mentorship Promotion 
○ Patient and Family Engagement
○ Transplant Coordination
○ Home Therapies Promotion
○ Vaccination Promotion
○ Hospitalization Reduction
○ Care Transitions Coordination



How do I participate? 
Participation revolves around your schedule,  give as much 
time as you can and would like to give.
Assist with education, awareness, patient perspective, and 
planning
• Provide educational information

• Distribute educational resources, hold  education 
sessions in the lobby, or become a peer mentor

• Assist with awareness
• Design bulletin boards, education stations, review of 

materials 
• Discuss QIA activities from a patient perspective in 

facility quality meetings
• Attend Network and national LAN calls

• Assist facility leadership with implementation of key 
concepts in your facility.
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Creating a Lobby Day/Bulletin Board  
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Huddle Board
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Topic Intervention

Data Successes & 
Shout out

Barriers

Next meeting
Date: January 3rd
Time: 3pm
Leader:  Marty

Hand 
washin
g

Way to 
go! 

MARY

Sink too far away 
from the treatment 
area…

Huddle Boards provide 
a visual way for teams 
to collaborate on and 
assess all the tasks 
necessary to accomplish 
a goal

Structure
• Quick Visual 

reference
• Brief check in 
• Collaborative effort
• Rotate leadership
• Promotes progress 

to goal
• Promotes 

empowerment and 
ownership

• Scheduled meeting 
time



Questions or Comments?



Interested in Peer-to-Peer 
Mentoring?

Andrea Bates, Patient Services Director



Peer Mentoring

What Is Peer Mentoring?
● Peer mentoring is a relationship between a mentor and mentee. 

The peer mentor shares his/her knowledge, experiences, and 
skills. This helps the mentee progress toward his/her goals. 

What is a Peer Mentor:
● A Peer Mentor is a person from any background or experience 

level who shares his/her experiences with kidney disease to help 
his/her peer feel less alone in facing the challenges of kidney 
disease. Peer mentors can motivate a peer to stay active in 
his/her care.

Who is a Peer Mentee:
● A peer mentee is a person who Is looking to make a connection 

with a peer who is thriving despite kidney disease and wants 
more knowledge from someone who also has kidney disease.
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How to Become a Peer Mentor

What Do I Need to Do to Become a Trained National Peer 
Mentor?

● Contact your ESRD Network (IPRO) and ask to speak with 
the Peer Mentoring Program Lead (Andrea Bates, MSW). 

● Complete and pass the quizzes in courses 1–3 of the 
Mentoring Basics courses.

● The ESRD National Coordinating Center (NCC) Kidney 
Learning Hub will email you your Mentoring Basics 
Certificate. Share your certificate(s) of completion with your 
ESRD Network and on our social media pages.

● Be paired with a mentee by the ESRD Network and begin 
mentoring.
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Role of the Peer Mentor

● Sharing your personal experiences

● Help the peer feel as though they are not alone facing the 
challenges of kidney disease

● Share with the peer new ideas on how to cope with the 
kidney failure diagnosis

● Demonstrate positive behavior
○ Good communication skills; asking open ended 

questions
○ Utilize active listening skills
○ Do not act as counselors.  If a patient mentioned 

concerns in regards to their mental health and well-being, 
refer patient to the healthcare team

○
● Encouragement to the peer to help them stay active in 

their care
p. 36



Characteristics of a Peer Mentor/Mentee

Mentor
● Has a positive outlook
● Enjoys connecting with others and educating patients to take an active part in their 

care
● Shares information on treatment options with others
● Acts as a leader and achieves their own treatment goals

Mentee
● Displays interest in connecting with others
● Shows they want to be involved with their care
● Is open to learning about resources and various topics

**Mentors and mentees SHOULD NOT give medical advice such as recommend 
medications, diet options, or provide medical advice of any kind
Resources:

● Let's Practice Mentoring - VIDEO
● Quick Reference Guide for Mentoring (PDF)
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https://youtu.be/SDsi6QzNtcI
https://esrdncc.org/globalassets/peer-mentoring-operational-toolkit/24pmquickreferenceguidementor508.pdf


Pairing the Mentors and Mentees

● The Network will collaborate with the dialysis facility to 
pair mentors and mentees referencing the applications

● Parings should be focused on similar interests, hobbies, 
and gender preferences, treatment preferences, age, and 
language preferences

● Both may request a new pairing due to
○ Mentor or mentee seeks resources beyond the scope of 

the program
○ Confidentiality is broken
○ Peers cannot continue the program for any reason
○ Mentor or mentee or becomes ill, hospitalized, or dies

● Mentors should not be paired with more than one mentee
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Confidentiality and Professional Boundaries

● Privacy and confidentiality are important for both 
mentors and mentees

● All information shared should be kept private except:
○ If someone threatens to harm themselves or others
○ discusses feelings of extreme sadness or depression

● Any form of documentation is considered private
● Mentors and mentees are encouraged to:

○ Focus sessions on on course topics
○ Establish boundaries such as:

■ Call frequencies and times
■ Caregiver relationships

● Complete the Confidentiality Agreement
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https://esrdncc.org/globalassets/peer-mentoring-operational-toolkit/23sampleconfidentialityform508.pdf


Navigating the Home Page
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You must create 
an account or 
just login

Click here 
for all the 
patient 
courses



Mentor Courses
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● Courses one 
through three, 
Mentoring 
Basics are 
required

● Mentors may 
choose at 
least one 
course under 
Topic 
Courses



Mentee Courses

Guidelines

● What a Peer Mentee 
Should Know

Additional Mentee 
Courses

● ESRD Overview
● New to Dialysis
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Questions or Comments?
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Next Steps
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Danielle Andrews, Community Outreach Coordinator



Patient Virtual Support Group 

Join the Network in our Monthly PFR Support Group

● We want to understand your thoughts and experiences as 
an ESRD patient or Caregiver

● Let us know what could have been done better, and what 
is working for you

Every 4th Thursday of the month at 5:00pm ET

● Meeting Link: 
https://ipro.webex.com/ipro/j.php?MTID=m6de0a2dc1
1398746344a8dc525b9e7eb 
○ Call-In: 1-855-797-9485 
○ Access Code: 616 535 334
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https://ipro.webex.com/ipro/j.php?MTID=m6de0a2dc11398746344a8dc525b9e7eb
https://ipro.webex.com/ipro/j.php?MTID=m6de0a2dc11398746344a8dc525b9e7eb


Our Next Meeting 

Thursday,November 4, 2021 at 
5:30pm ET

Things to Think About:
● Are you interested in becoming a 

peer mentor?
● How do you plan to work with your 

facility staff to help educated other 
patients?

● Does this meeting time work best 
with your schedule?
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ESRD Network Program Website
Educational Resource Pages
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ESRD Network Program Website
PFR Alliance Page



October 

• Depression Screening Day

• Emotional Wellness Month

• Long-Term Care Planning Month

• Hispanic Heritage Month

• Health Literacy Month

• Global Diversity Awareness Month

p. 49

Community Awareness Campaigns



Follow Us on Social Media

● IPRO ESRD Network Program’s Facebook Page
● IPRO ESRD Patient Facility Representative 

(PFR) Alliance Group

● IPRO ESRD Network Program’s Twitter Page

● IPRO ESRD Network Program’s Linkedin Page

● IPRO ESRD Network Program’s Instagram 
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https://www.facebook.com/IPROESRDNetwork
https://www.facebook.com/groups/IPROESRDPAC
https://www.facebook.com/groups/IPROESRDPAC
https://twitter.com/IPROESRDNetwork
https://www.linkedin.com/in/iproesrdnetwork/
https://www.instagram.com/ipro_esrd_network/
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Next Steps

● Follow us on social media
● Join the PFR Alliance Facebook Group
● Create your IPRO Learn Account
● Save the Date of our Next Meeting

○ November 4, 2021 at 5:30PM
● Work with your facility to make an educational huddle 

board or bulletin board
● If you’re interested in being a peer mentor reach out to 

the Network for an application referral



Thank You!

Agata Roszkowski, LMSW
Patient Services Director 
End Stage Renal Disease Network Program 
Tel (203) 285-1213 | E-mail: agata.roszkowski@ipro.us
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Danielle Andrews, MPH, MSW, GCPH
Community Outreach Coordinator
End Stage Renal Disease Network Program 
Tel: (516) 209-5549 | E-mail: danielle.andrews@ipro.us

Jeanine Pilgrim, MPH, PMP, CPHQ, CHES, CPXP
Program Director, Patient Services
End Stage Renal Disease Network Program 
Tel: (516) 209-5672 | E-mail: jeanine.pilgrim@ipro.us


