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We are pleased to share with you our inaugural Partnership Report – 
Celebrating Our Past, Looking Forward to Our Future. The legacy of The 
Maschhoffs dates all the way back to the 1850s when German immigrants 
settled in central Illinois. In addition to their limited material goods, they 
brought their entrepreneurial spirit and core values with them. We are also 
pleased to say that entrepreneurial spirit and core values are the lifeblood 
of our organization to this day, and permeate every decision, action and 
relationship we have. As those core values mix with our passion for the 
pork industry, we have built the organization on strong partnerships that 
continue to evolve and grow.

This inaugural report enables us to set a benchmark on some of the most 
important areas of our business. We will use this report as a waypoint on 
our journey to help us measure, report and verify progress in the future. 
While it is important that we make continuous improvements within our 
organization, we also commit to being responsible stewards to the industry 
through our partners on a local, state, national, and international level.

We firmly believe these core values are what makes The Maschhoffs unique, 
and our pork much more than just a commodity and we look forward to 
sharing more about our progress in the future.
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1st generation beginning  
to crop farm

Wayne returns and adds 
livestock to the farm

700-head finishing barn 

Genetics program launched 
with 50 boars and a dedicated 
boar stud facility

Launch Production Partner 
program 

Ken and Dave purchase full 
ownership from Wayne and 
Marlene, expand to 1,200 
sows

Feed mill built to improve 
quality control over nutrition  

42 Production Partners, 
16,500 sows, 253,000 
market pigs annually 

Truck fleet launched to improve 
quality control over customer 
needs and deliveries 

Second feed mill built, total 
annual grain need is more 
than 35M bushels

60 trucks in fleet, 140 drivers,  
750 loads of pigs per week 

447 Production Partners, 200,000 
sows, 4M market pigs annually 

Focused on infrastructure 
improvement and equipping team 
for sustainable future 

About The Maschhoffs
What began in the late 1800s with the 

1st generation family farming on the 

Midwest prairies of Illinois has grown 

into one of North America’s largest 

family-owned hog producer networks 

focused on mutually beneficial 

partnerships. Through the years the 

Maschhoffs family has guided growth 

and development while extending its 

family values through its employees, 

its Production Partners, customers, 

and within the many communities 

where it operates.

1987 Partnership with Pig 
Improvement Company  

1979 Ken and Dave buy 160 
acres and 135 sows 

3



2001 2003 2005 2007 2009 2011 2013 2015 2017 20192002 2004 2006 2008 2010 2012 2014 2016 2018

250,000

200,000

150,000

100,000

50,000

0

Sow Growth Since 2001

2004: Bought Land O’Lakes 
sow operation

2010: Bought 
Nebraska Pork Partners

2013: Acquired two 
JBS sow farms

2019: Acquired Smithfield 
WY sow farms

2007: Bought 
Blackjack Pork
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Our Core Values
A simple set of core values guide our actions, investments and expectations for how our people care for each 
other, the pigs, the environment, local communities and customers.   

People and Partners
Be the employer of choice in the communities where we do 
business, provide security and create opportunities for the next 
generation to be part of successful farming operations.

Animal Husbandry and Sustainability
Provide the best care possible for the animals and environment 
through an unwavering commitment to animal health, nutrition, 

welfare and environmental stewardship. 

Customer Focus
Create a “Commodity Plus” product through our actions, 

investments, innovations and people to meet our customers’ 
current and future needs. 

Innovation
Deliver best-in-class research and knowledge transfer that 
improves efficiency, effectiveness, and profitability across 
our supply chain.
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ANIMAL CARE 

Core Values Into Action
We are committed to sharing insights on the key performance indicators we measure every day to demonstrate 
how our commitment to our core values goes beyond words on paper.  

The information on our policies, performance and continuous improvement culture outlined in this section of the 
report provides our people and customers with visibility and accountability into how we translate our core values 
into actions.

• Policies – These are the policies that guide our decisions and enable us to hold each other accountable for 
our actions. 

• 2019 Performance – These performance numbers reflect what we measure and how we are performing 
today compared to the past. They also help us set expectations for continuous improvement into the future. 

• Continuous Improvement Culture – These are the cultural norms we are using to bring our core values to 
life in our teams and communities.

Policies 

1. Strict adherence and compliance with Pork Quality Assurance® Plus (PQA Plus) 
2. Strict adherence and compliance with Transportation Quality Assurance (TQA) 
3. Detailed policy and procedures to ensure sufficient feed, water, environments and animal handling are maintained 
4. Robust programs in place to maintain accurate and comprehensive animal treatment and production records 

(VCPRs, herd health management plans, welfare audits) 
5. Training and standards for euthanasia and disposal 

2019 Performance 
• 92.7% average score on Common Swine Industry Audit (CSIA) 
• 469 observable biosecurity reports during pilot program 
 
Continuous Improvement Culture 
• Establish a gold-standard animal care program across owned and contract facilities 
• Launch Observed Biosecurity Risk (OBR) reporting program across owned and contract facilities to ensure the safety 

of our people, animals and the food supply chain 
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ENVIRONMENT 

Policies 

We are committed to providing management services that optimize pork production efficiency and maintain economic 
viability, while promoting stewardship of environmental resources. We are further committed to:

1. Compliance with all applicable laws, rules, and regulations   
2. Prevention of pollution 
3. Encouraging implementation of best management practices 
4. Continually improving the environmental management system through periodic review and regular audits   
5. Communicating this policy to all employees and Production Partners
6. Making this policy available to the public 

2019 Performance 
• Manure contribution offsets the $28,307.44 worth of commercial fertilizer purchase at the Maschhoffs home farm 
• 19.087 gallons of water used per pound of pork produced 
• Use of nutrient management and odor mitigation best practices including dragline applicators, two-stage lagoons, tree 

buffers and strategic site selection 
• Analyzed environmental footprint (e.g., carbon emissions and sequestration, soil erosion, replacement of synthetic 

fertilizer, renewable energy) on one company operation and two Production Partners

Continuous Improvement Culture 
• Creating a closed loop nutrient management culture on all operations to capture the value of all nutrients and protect 

the environment  
• Establishing a baseline for pounds of non-renewable, commercial NPK offset through manure application system-wide 
• Establishing farm-specific benchmarks for each facility, and reduce volume over time through practices that create 

greater efficiencies 
• Prevent nutrient loss while improving nutrient efficiency wherever manure is applied



CUSTOMER FOCUS 

BEST IN CLASS CUSTOMER SERVICE

Policies 

• Adherence to TQA and PQA Plus guidelines 
• Reliable supply source of multiple product lines
• Partner with customers to meet evolving consumer preferences and expectations
• Value-driven performance measurements

2019 Performance

• Open Pen Gestation
• Roasters
• Heavy Butchers

FY18 FY19 FY20

Grade A% 99.10% 99.24% 99.45%

NGA% 0.19% 0.18% 0.24%

Subs & DOA % 0.70% 0.58% 0.31%
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Breeding Stock Weaner Pigs Feeder Pigs
avg weight 40 lbs

Market Hogs
avg weight 220-300 lbs

71,000

18,000

As of 2021,

producers and

farms were PQA®

Plus-certified 
nationwide

Pork Quality Assurance® Plus (PQA 
Plus) is a producer-driven program that 
ensures U.S. pork products are of the 
highest quality and that animals raised 

for food are cared for in a way that 
ensures their well-being.

Reliable fully integrated genetic supply source
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Consistent and Uniform Products

Diversified Market Portfolio



Continuous Improvement Culture 
• Enhancing our customer-centric culture by empowering our employees to do the right things for the right reasons 

Duroc sire line with benchmarked 
advantages in IMF, loin color, pH 

and carcass yield

Process for optimizing 
transport distance to 

support carcass quality

Remote video auditing 
at farms to guide 

improvements and 
validate processes 
for animal care and 

biosecurity

On-going health surveillance 
platform backed by a 

proprietary site-auditing process

System animal housing strategy 
defined according to standards 
for animal care and pig health

Maternal genetic 
program that delivers 

unique and differentiated 
performance in carcass 

lean, loin depth and 
efficiency

Feeding strategy optimized 
meat yield and fat quality

Verified safe and 
wholesome feed supply

RESPONSIBLE, CUSTOMER FOCUSED PARTNER

VALUE = VOLUME + COST + QUALITY + SERVICE
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INNOVATION 

Policies 

• Continue to produce the same amount of pork with less resources  
• Continued improvement in feed conversion  
• Rotate fleet vehicles on a 4-year program or every 500,000 miles or when the warranty expires 

2019 Performance 
• 3.06 lbs. feed conversion ratio (feed per pound of gain)  
• 6.36 average miles per gallon across entire fleet 
• 2.2 average of fleet vehicle 

Continuous Improvement Culture
• Execute systems-level innovation strategy to provide customer 

solutions while enhancing operating efficiency 
• Leveraging human and physical resources to create and capture the 

pig’s genetic capacity for growth and reproduction  
• Deploy research-based, innovative knowledge in a high-volume  

growth environment to consistently deliver best-in-class  
products and services to our customers 

Year MPG Miles

2013 4.5 1,239,542

2014 5.2 1,260,162

2015 5.4 1,259,633

2016 5.7 1,343,053

2017 5.9 1,645,091

2018 6.2 2,422,826

2019 6.3 3,812,969

2020 6.3 5,030,099

3.50

3.45

3.40

3.35

3.30

3.25

3.20

3.15

3.10

3.05

3.00
20112010 2012 2013 2014 2015 2016 2017 2018 2019 2020

Consolidated Standard Feed Conversion Ratio

“Moving forward 

we’re focused on 

improving impacts 

in driver habit, idle 

control, cruise control 

and length of haul.”
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PEOPLE AND PARTNERS 

Policies 

• Providing employee benefits to ensure the health and welfare of our people 
• Dedicated site safety coaches  
• Annual risk assessments and internal safety audits 

2019 Performance 
• 1,085 employees and an average tenure of 3.74 years 
• 447 Production Partners  
• Expanded benefits package including a life-event day, tele-medicine program, 

support for behavioral and mental health 
• 10.2 Total Case Incident Rate (TCIR)
• Overall secure employee index (SEI) score = 80%

Calendar Year TCIR Recordables

2009 9.6 72

2010 13.5 79

2011 15.6 155

2012 15.3 184

2013 17.5 230

2014 20.3 291

2015 17.1 254

2016 12.8 191

2017 11.6 168

2018 9.4 124

2019 10.2 129

2020 7.4 92

Year Overall SEI Score

FY 16 72%

FY 17 75%

FY 19 81%

FY 20 80%

Total Case Incident Rate Record

Overall Secure Employee Index (SEI)

Continuous Improvement Culture
• Creating a sense of pride and ownership that we are feeding over 13 million people annually who are counting 

on all of us to do the right things for people, planet and pigs 

• Providing opportunities to share, lead and learn while providing benefits and ultimately establishing The 
Maschhoffs as the employer of choice in the communities we operate  

• Continue conducting safety audits while expanding site safety coaching and training to drive continuous 
improvements  

11

Satisfaction w/
employer

Likelihood to 
continue to work for

Likelihood to 
recommend

Company 
earned loyalty

Prefer over 
other employers

78
% 84

%

77
%

72
%

72
%

85
% 88
%

83
%

79
%

79
%84

% 91
%

81
%

77
%

79
%

  FY17           FY 19           FY 20

Secure Employee Index (SEI) Statements Year over Year 



ADVANCING ENVIRONMENTAL IMPACTS

Thanks to investment from the National Pork Board, we enlisted the services of Sustainable Environmental 
Consultants and their EcoPractices Platform to help us measure, verify, and report the environmental footprint of 
1,002 acres used to produce a portion of our feed supply for the 14,000 sows on our home farm in Carlyle, IL.  

Significant environmental benefits resulted from 
cropland acres compared to a conventional tillage, 
no cover crop scenario.*

From the management practices at The Maschhoffs Farms, which 
was 93% conventional tillage, 7% no-till during 2019, the following 
environmental impacts resulted.*

Carbon emissions are better when lower, carbon sequestration is better 
when higher, and soil erosion is better when lower. CO2e is comprised of 
greenhouse gas fluxes of carbon dioxide and nitrous oxide. The national 
average for soil loss is 4.62 tons per acre per year.***

We recycle 100% of the manure from our pig 
barns to replace commercial fertilizers using 
practices that deliver the following benefits:

• Improved soil health and reduced soil erosion
• Safeguard water quality
• Odor control
• Reduced carbon footprint
• Improved profitability over time

Nutrient Recycling

MANAGEMENT PRACTICE IMPACTS

503

57

912

35.4

-0.2
0.1
8.8

$45

33%

44
366,000

4,660

147

291

98

tons reduction of CO2e, 
which is the same as

acres of woodland 
planted

on-farm solar panels produce 

million gallons of 
manure

CO2e Emissions (tons per acre)

Cropland

Carbon Sequestered (tons per acre)

Soil Erosion (tons per acre)

effluent (wastewater + manure) applied on of
acres in the 2019 growing season as natural fertilizer resulted

in a value savings of per acre.

average US homes 
for a year.

 kWh which is equivalent to the

tons of soil saved instead of 
being lost to erosion, which is 
the same as

tons of carbon sequestered

dump trucks of soil, saved

average passenger cars 
off the road each year

amount of electricity to power

Conservation
Practices

Fields with 
Practice

Acres of  
Practice

   Grassed Waterway 5 7.2

   Buffer 3 59

ENVIRONMENTAL OUTCOMES

SOLAR ENERGY

MANURE APPLICATION 

AIR QUALITY
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Production Partners
Our business would not be what it is today without our dedicated Production Partners. Today, across the 
country, 447 Production Partners and their families wake up every day and help us live out our core values in 
local communities. We are proud to support these independent, family-owned farms and businesses. Two of our 
Production Partners in northwest Iowa and central Illinois stepped up when asked to measure, report, and verify 
their performance and progress on metrics that are important to both us, and them.  

Significant environmental benefits resulted from 
cropland acres compared to a conventional tillage, 
no cover crop scenario.*

From the management practices at this Northwest Iowa farm, 
which was 89% reduced tillage, 11% no-till during 2019, the 
following environmental impacts resulted.*

Carbon emissions are better when lower, carbon sequestration is better 
when higher, and soil erosion is better when lower. CO2e is comprised of 
greenhouse gas fluxes of carbon dioxide and nitrous oxide. The national 
average for soil loss is 4.62 tons per acre per year.***

MANAGEMENT PRACTICE IMPACTS

1,257

2.2

-1.4
0.7
0.3

$14.59

100%

1

4,515

343

282

244

tons reduction of CO2e, 
which is the same as

To filter nitrates prior to water entering nearby 
streams, farm installed 

million gallons of manure

CO2e Emissions (tons per acre)

Cropland

Carbon Sequestered (tons per acre)

Soil Erosion (tons per acre)

effluent (wastewater + manure) applied on
of acres in the 2019 growing season as natural fertilizer resulted

in a value savings of per acre.

bioreactor

tons of soil saved instead of 
being lost to erosion, which is 
the same as

tons of carbon sequestered

dump trucks of soil, saved

average passenger cars 
off the road each year

Conservation
Practices

Fields with 
Practice

Acres of  
Practice

       Buffer 1 5.2

ENVIRONMENTAL OUTCOMES

BIOREACTOR

MANURE APPLICATION 

PARTNER 1 (NORTHWEST IOWA) 
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Significant environmental benefits resulted from 
cropland acres compared to a conventional tillage, 
no cover crop scenario.*

From the management practices at this Central Illinois farm, which 
was 74% reduced tillage, 26% no-till during 2019, the following 
environmental impacts resulted.*

Carbon emissions are better when lower, carbon sequestration is better 
when higher, and soil erosion is better when lower. CO2e is comprised of 
greenhouse gas fluxes of carbon dioxide and nitrous oxide. The national 
average for soil loss is 4.62 tons per acre per year.***

MANAGEMENT PRACTICE IMPACTS

911

1.8

-1.5
0.6
3.4

$24.78

49%

2,003

248

125

177

tons reduction of CO2e, 
which is the same as

Currently, no woodland or trees are used near the  
barns. This is an option for the future to reduce ordor  
and increase biodiversity.

million gallons of manure

CO2e Emissions (tons per acre)

Cropland

Carbon Sequestered (tons per acre)

Soil Erosion (tons per acre)

effluent (wastewater + manure) applied on of
of acres in the 2019 growing season as natural fertilizer resulted

in a value savings of per acre.

tons of soil saved instead of 
being lost to erosion, which is 
the same as

tons of carbon sequestered

dump trucks of soil, saved

average passenger cars 
off the road each year

ENVIRONMENTAL OUTCOMES

AIR QUALITY & BIODIVERSITY

MANURE APPLICATION 

PARTNER 2 (CENTRAL ILLINOIS) 

Convervation
Practices

Fields with 
Practice

Acres of  
Practice

   Grassed Waterway 1 1.3

   Buffer 1 2.2

This is the first step in our journey with Production Partners to benchmark performance and drive continuous 
improvements in issues important to our company, our partners, and our customers. 

People and  
Partners

Animal Husbandry 
and Sustainability

PARTNER 1 (NW IOWA) PARTNER 2 (C ILLINOIS) 

YES – Compliant with Production Partner Worker 
Safety Policy 

YES – Volunteer in the local community 

YES – Donated to local food banks, charities, etc. 
with The Maschhoffs 

100% – 2019 score on Common Swine Industry Audit 
ESTABLISHED – Animal handling standard operating  
             procedures 
ESTABLISHED – Welfare reporting mechanism in place  
0 – Tolerance for animal abuse 
CERTIFIED – PQA PLUS  
COMPLETED – PQA PLUS site assessment 
ON FILE – Medication and treatment records 
100% – Compliance with antibiotic withdrawal times 
100% – Pigs covered by a veterinary-client-patient   
              relationship 
100% – Facilities with nutrient management plans 
YES – Odor mitigation best practices 

99.4% - 2019 score on Common Swine Industry Audit 
ESTABLISHED – Animal handling standard operating  
             procedures 
ESTABLISHED – Welfare reporting mechanism in place   
0 – Tolerance for animal abuse 
CERTIFIED – PQA PLUS  
COMPLETED – PQA PLUS site assessment 
ON FILE – Medication and treatment records 
100% - Compliance with antibiotic withdrawal times 
100% - Pigs covered by a veterinary-client-patient           
             relationship 
100% - Facilities with nutrient management plans 
YES – Odor mitigation best practices 

YES – Compliant with Production Partner Worker 
Safety Policy 

YES – Volunteer in the local community 

YES – Donated to local food banks, charities, etc. 
with The Maschhoffs 
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We express sincere thanks to the National Pork Board for providing us with this opportunity to take the next step 
in our journey that began about 170 years ago when a family of German immigrants settled in central Illinois. This 
inaugural Partnership Report – Celebrating Our Past, Looking Forward to Our Future has allowed us to reflect on 
our progress while enabling us to set even higher expectations for our future. At The Maschhoffs, we accept the 
responsibility to get up every morning and take care of our people, pigs, environment and communities by bringing 
our core values to life through our actions. The graphic below, sums this up in a way that our founders would 
have been proud of and that paves the way for the next generation to continue the journey. Tomorrow and every 
day after, you can count on us to measure, report and verify our performance, drive continuous improvement and 
share our story as we do our best to live up to our core values.

People and  
Partners

Customer  
Focus

Innovation

Animal Husbandry 
and Sustainability

Drive  
Continuous 

Improvement

Measure 
Report 
Verify

Share Our 
Story

THE MASCHHOFFS WAY
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This report offers a framework and metrics to better understand issues that are important to The Maschhoffs and our customers. It 
provides a set of questions and guideposts for our internal and external journey of continuous improvement.

This report was prepared with support from The Context Network, LLC, which is a leading sustainability consulting firm for food and 
agriculture companies.

* EcoPractices estimates an environmental impact value for reducing greenhouse gas emissions, reducing soil erosion, and 
reducing nutrient loss due to reduced leaching. These estimates adhere to processes that are documented by the Natural Resources 
Conservation Service Technical Guides and publications from the Environmental Protection Agency. These environmental impact 
values are tailored to a specific location and participant’s operation or project. Models used are supported by USDA, NRCS, other 
government agencies, and major universities. Greenhouse Gas emissions and carbon sequestration potential were predicted using the 
COMET-Farm Application Program Interface 2019. The COMET-Farm tool was developed for the USDA Natural Resource Conservation 
Service by the Paustian Research Group, Natural Resource Ecology Laboratory at Colorado State University, Available at www.comet-
farm.com. Carbon dioxide equivalent emissions are reported on fluxes from carbon sequestration and nitrous oxide emissions.
** 2017 US Census of Agriculture *** USDA, NRCS 2015 National Resource Inventory

Photos on cover and page 13 are courtesy of National Pork Board and the Pork Checkoff.  Des Moines, Iowa USA.

© 2020 The Maschhoffs, LLC

www.themaschhoffs.com


