
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A JDC client shows the 
destruction of her home 
in Sloviansk, Ukraine, in 
January 2015. We’re 
using our expertise from 
that crisis to mobilize 
and meet the spiking 
humanitarian needs 
of the country’s most 
vulnerable Jews today. 

 

 

 Ukraine Under Fire: 
Safeguarding the 
Neediest Jews 

 

 

This proposal relates to a 2-month period from February 24 to 

April 24, 2022 and is based on information available at the time 

of its writing on February 24, 2022 
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Overnight, Russia invaded Ukraine. The country is currently under heavy fire with 
casualties already reported. As mayhem ensues and we step into the unknown, outstanding 
needs have already surfaced and extraordinary measures must be taken during these 
uncertain and challenging times. 

One thing is certain: JDC is the lifeline for vulnerable Jewish elderly and children across 
Ukraine. Our priority is to provide safety and continued humanitarian assistance for Jews in 
need throughout this crisis. 

JDC has been planning for various emergency scenarios while troops amassed on the border 
of Ukraine. We are equipped to take action and implement a number of war-related scenarios 

We need your help now to provide urgent, life-saving assistance to the Jews of Ukraine. 

 
Background on Ukraine’s Jewish Community 
Ukraine is home to 200,000 Jews, one of the largest Jewish communities in the world. 

Today, JDC’s work in Ukraine provides humanitarian aid to 37,000 elderly Jews and 
supports programs for over 2,500 younger members of the Jewish community. Over the 
past decade, JDC has built a volunteer force of 3,400 individuals who assist 13,000 people 
across Ukraine. Our presence in Ukraine includes four field offices (in Dnipro, Odesa, 

Kyiv, and Kharkiv) and 18 Hesed humanitarian aid centers reaching poor Jews and Jewish 
communities in 1,000 locations across the country. This infrastructure enables us to 
address existing needs and respond quickly and efficiently in times of emergency. 

 
Extraordinary Needs and Lifesaving Measures 
As part of our commitment to keeping Jews safe and strong, our emergency response team is: 

1. Identifying and securing safe facilities for fleeing displaced Jews 

2. Providing transportation to safe locations 

3. Sustaining displaced Jews not in camps/shelters with basic necessities (food, medicine) 

4. Increasing cash assistance to elderly and families (existing clients) who are in financial 
turmoil as a result of Ukraine’s turbulent and uncertain economy 

5. Providing financial assistance to newly vulnerable individuals (new poor) 

6. Staffing up emergency hotlines for members of the Jewish community 

7. Allocating financial war-time support for Jewish community organizations 

8. Creating an SOS fund for extraordinary individual needs and preparations 



Ukraine Under Fire — February 24, 2022 — CONFIDENTIAL // 2 

 

 

 

Current budget projections amount to $14,277,000 over the next 2 months. 
Below are more details on emergency action currently underway. 

Assisting Displaced Jews 
JDC has already secured two locations that are currently out of the line of fire. These 
locations will house the most vulnerable Jews in Ukraine that are unable to support 
themselves at this chaotic, frightening, and uncertain time. JDC will assist those in need 
who are fleeing from harm’s way. At this time, JDC is prepared to house over 2,000 Jews 
and provide them with basic necessities. We are also equipped to provide these necessities 
for an additional 10,000 Jews who are displaced, but not living in shelters. 

 
Financial Assistance to the Most Vulnerable 
There are currently 21,500 elderly Jews in Ukraine who live on approximately $2 a day. 

This reality, compounded with Ukraine’s turbulent economy and skyrocketing inflation, 
has dramatically decreased their ability to purchase ample food and medicine. In an 
effort to offset inflation and ease war-related stress and angst, JDC will provide additional 
funds during this time so that elderly do not have to choose between medicine and food. 

Additionally, given the uncertainties of life during war, JDC will forward three months’ worth 
of financial assistance now, so that the most vulnerable Jews in Ukraine have a financial 
anchor as they weather this horrible storm. 

 

Through decades of war and crisis response, JDC has a deep understanding of the 
palpable impact of war on those in the middle class who fall into poverty as their life 
unravels before them. JDC will be there to support community members who find 
themselves in this new and devastating reality. 

 
War-time Support for Jewish Community Organizations 
JDC recognizes the need to support local Jewish organizations during the war as well as 
in its aftermath. We will assist Jewish organizations in maintaining their critical operations 
while they endure immense war-related challenges. 

 
YOU CAN HELP 
Join JDC now to provide lifesaving support to Jews under fire in Ukraine. You can help us 
relieve the suffering of the most vulnerable elderly and families as they face a full-scale war. 

On behalf of those we serve — both in times of calm and in times of crisis — thank you for 
standing with JDC. 
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PROJECTED 2-MONTH BUDGET 

February 24 – April 24, 2022 

Service Detail Funding Needed 

Identifying, securing, and housing 

displaced Jews in safe facilities 

2,500 Jews 

$68 per person, per 

day over two months 

$10,200,000 

Providing means of transportation to 

safe locations 

 
$163,000 

Sustaining displaced Jews not in 

camps/shelters with basic necessities 

(food, medicine, appliances, clothing) 

10,000 Jews 

$200 per person 

over 2 months 

$2,000,000 

Increasing cash assistance to elderly 

and families (existing clients) who 

are in financial turmoil as a result of 

Ukraine’s turbulent and uncertain 

economy 

21,500 Jews $953,000 

Financial assistance to the “new poor” 

(newly vulnerable individuals) 

5,000 Jews 

Based on $40 per 

person per month 

for two months 

$400,000 

Staffing up emergency hotlines to be 

available for members of the Jewish 

community 

 
$44,000 

Financial war-time support for Jewish 

community organizations 

 
$250,000 

SOS fund for extraordinary 

emergency individual needs and 

preparations 

 
$267,000 

TOTAL 
 

$14,277,000 

 

*All costs include service delivery and oversight 
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About JDC 
JDC is the leading global Jewish humanitarian organization, working in 70 countries to lift 
lives and strengthen communities. We rescue Jews in danger, provide aid to vulnerable 
Jews, develop innovative solutions to Israel’s most complex social challenges, cultivate a 
Jewish future, and lead the Jewish community’s response to crises. For over 100 years, 
our work has put the timeless Jewish value of mutual responsibility into action, making JDC 
essential to the survival of millions of people and the advancement of Jewish life across the 
globe. 

 

JDC carries out its global mission of saving Jewish lives and building Jewish life in a 
nonpolitical, nonpartisan fashion and is guided by the principles of pluralism, sustainability, 
professionalism, and cooperation. JDC.org 


